
Not sure how to best show gratitude to your remote team? Here are employee recognition  
ideas to consider: 

20Tips to Recognize 
Your Employees While

Working Remotely.
Why is employee recognition so important? Staff feel valued, and they want to see their 
contributions are appreciated and be uplifted. However, when workers are spread far 
and wide, group celebrations and acknowledgment events aren’t possible. Leaders 
must find other ways to thank employees for their dedication and flexibility — especially 
during these times of uncertainty. Here are some tips to offer meaningful 
recognition and maintain strong bonds with virtual teams.

1. Say thanks 
Regularly acknowledge employees’ 
great work with a card. Point out how 
their efforts will help the company or 
assist clients and customers.

4. Put it in writing
Copy senior executives on an email 
about a worker’s accomplishment.

7. Let them show off 
Arrange for team members to 
present the results of a project to 
company leaders. 

2. Highlight in 
performance reviews
Cite specific successes during 
performance reviews to show how 
much you value employees’ work. This 
will also reinforce the type of work you 
want to see.

5. Spread the word 
Forward a message sent by a customer 
or other stakeholder lauding the 
work of a fellow staff member.

8. Host a video check in 
Schedule regular video conference calls 
with your team to encourage face-to-face 
communication and boost camaraderie.

3. Celebrate milestones 
Hold a virtual party and send regular 
communication(s) to recognize.

6. Publicize achievements
Feature standout employees in the 
company newsletter and recognize 
them at a virtual staff meeting.
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9. Encourage professional 
development 
Reimburse staff for industry association 
memberships, virtual events and 
subscriptions to work-related 
publications.

12. Treat them 
Arrange for goodies to be delivered for 
team members to enjoy while working 
remotely.

15. Show your 
appreciation 
Email personalized certificates that 
highlight accomplishments.  

18. Award them  
Nominate staff for external and 
internal accolades, such as employee 
of the month. 

13. Give the gift of time
Offer time off or extra vacation days 
for a job well done.   

16. Give them a call 
Reach out to your employees one-on-
one to check in with them and ask how 
they are doing while working remotely.

19. Implement internal 
social media platform 
Enhance virtual team building and 
recognition by sending fun messages 
and sharing accomplishments with your 
coworkers.

14. Develop leaders
Recognize an employee’s skills by 
asking him or her to mentor others.

17. Introduce them 
to management
Invite company executives to join a 
team meeting or conference call.

20. Encourage  
peer-to-peer recognition 
Enhance virtual team building and 
recognition by sending fun messages 
and sharing accomplishments with 
your coworkers.

10. Support continuing 
education 
Offer tuition assistance for online 
courses that will help employees in their 
jobs, such as exams required to attain 
professional certifications.

11. Offer advancement 
opportunities
Have a policy of promoting from 
within, and make sure staff members 
know there’s a path to career growth 
in your organization. 

https://www.roberthalf.com/employers/candidate-search?utm_campaign=External_Client_Tip_Sheet&utm_medium=Collateral&utm_source=Sales_Support&utm_content=National_RH
http://www.roberthalf.com/
http://www.roberthalf.com/
https://www.roberthalf.com
https://www.facebook.com/roberthalf/
https://www.linkedin.com/company/robert-half-international/
https://www.youtube.com/user/RobertHalfNA
https://www.instagram.com/roberthalf/
https://twitter.com/roberthalf
http://roberthalf.com
https://twitter.com/roberthalf_CAN
https://www.roberthalf.ca/en/employers/candidate-search?utm_campaign=External_Client_Tip_Sheet&utm_medium=Collateral&utm_source=Sales_Support&utm_content=National_RH
https://www.roberthalf.ca/en?utm_campaign=External_Client_Tip_Sheet&utm_medium=Collateral&utm_source=Sales_Support&utm_content=National_RH
https://www.roberthalf.ca/en?utm_campaign=External_Client_Tip_Sheet&utm_medium=Collateral&utm_source=Sales_Support&utm_content=National_RH
https://www.facebook.com/pages/Robert-Half/182444181913924
https://instagram.com/roberthalf/
https://www.youtube.com/roberthalfna
https://www.linkedin.com/company/robert-half-international

